Old Wilsonians’ Association

Minutes of the Annual General Meeting of the Old Wilsonians’ Association,
held on Tuesday, 12th December 2023 at the Clubhouse Hayes and by video link, 19:30

Attendees: 
Actual: Mark Mace, Nick Mole, John Drabwell, Mike Pike, Steve Millward, Chris Kingshott, Andrew French, Jasper Gundry-White, Matthew Gundry-White, Jim Matthews, Denise Pilgrim, Ian Pilgrim, Jim Hallums, Judith Heayberd, Ian Thompson, Nick Thompson, Bill Hartley, Neil Kendrick, Yuved Bmeenia, Josh Eves, Michael Hoffman, Dan Harris, Chesney Jennings, Martin Partridge, Chris Heayberd, Rob Kingdom, Katherine Austen, Isobel Robinson, Stuart Paton, Jamie Parkinson and Roger Matthews.
Zoom: Mick Pilgrim, and Malcolm Taylor.

1. Apologies for absence
Clive Peckover, Toni Junge, Clive Prince, Andy Spedding, Chris Gurr, Richard Smart, Emma Cummings, Laurence Allen, and John Hart.

2. Minutes of previous meeting (Tuesday, 15th December 2022)
Mark Mace asked if it was agreed that the Minutes of the 2022 AGM were an accurate record.

Acceptance of the Minutes was Proposed by Mike Pike, Seconded by Steve Millward and approved by the meeting.

3. Matters arising
None were raised.

4. Report of the President/Chairman of Council Mark Mace

Overall, it’s been a quiet year for the club.  Work has continued in relation to our Transition into a CIO.  There has been some delay in transferring the land registry to the new trustees because of an issue with the way the Cricket net land was registered.  However, it’s now resolved and the transfer should complete soon.  We also need to apply for a new bank account since the CIO is a different legal entity from the old unincorporated association.  I am proposing that we apply to Metro bank as the Football Club recently opened a new account with them and they have been impressed with the level of service so far.

During the year we have also been working on the plans to refurbish the bar and Presidents Lounge.  A design has now been finalised and plans have been shared with the subsidiary club Chairs and are available to be viewed by all members.  I’m currently working with the designer to engage with contractors and then we can start to finalise the plans in terms of furniture and finishes.  I don’t have a final view of costs or timescales currently, but am hoping to be able to share that information in the new year.  

We’ve also made progress with finding volunteers to take on the roles within the new OW Sports Club Council and these will be voted in at this AGM.  Although, the position of Estates Manager is still vacant so if anyone is interested in the role, please get in touch.  In the meantime, we’ll continue to manage estates matters as we currently do.  

In view of the above, this AGM is a somewhat momentous occasion - it’s the very last the old OWA and it’s my last as President.  I’d like to thank Jim Matthews and the other new OWSCC members for stepping up to take on their roles.  We’ve been running the OWA and OWSCC meetings together for around 6 months.  The team are fully up to speed on all matters.  I wish them every success as they take over the day to day running of the club.

The new structure will facilitate a different focus for my successor as President – Stuart Paton.  His priority will be the ‘Old Wilsonian’ side of things and, in particular, OWs who don’t participate in sports at Hayes.  This will involve building closer ties with the school and finding new ways to engage with the wider Alumni community.  The first such event is already in planning - we’re hoping to organise an Alumni dinner at the school in 2024.  Further details on this will be publicised as soon as we’ve firmed up the plans.  Stu is extremely passionate about the OW community and I’m certain he will successfully reinvigorate a facet of our organisation that has been somewhat neglected for too long.

We’re in the process of closing down the SuperDraw and 200 Club because they do not align with the rules for such draws now that we are a CIO.  The SuperDaw account will be closed on 31/12/23 and the 200 club early in the new year.  These will be replaced by an exciting new scheme with fewer draws per year, but with significantly larger prizes. We’ll be marketing the new scheme and looking for participants as soon as the old draw accounts are closed.  If you’d like to register your interest for the new scheme, please contact myself or Chesney Jennings.

I’d like to finish by thanking everyone across the organisation – fellow OWA Council members, Subsidiary club chairs and their committees, and all our members - for contributing to making the club we love as vibrant and successful as it is.  My tenure as president has had its fair share of challenges – not least of all the COVID pandemic, but I’ve thoroughly enjoyed it and am immensely proud of all that’s been achieved across the Association and Subsidiary clubs over the last 3 years.

Bill Hartley, asked what would happen to the array of Past Presidents’ photos, that currently are displayed on the walls of the Presidents’ lounge. MM assured him that they would continue to be displayed as they are an important historic record of the Club, although, it might be that they are shown in a slightly more presentable fashion.

Chris Heayberd, asked if there was a committee overseeing the refurbishment, and was there an agreed limit placed on the overall cost. MM advised him that it was being driven by himself and Jasper Gundry-White and that £80,000 was the total budget inclusive of any overrun. The funding that has been set aside for the project, is all Association money, and so far, all applications for grant funding have failed, as the overhaul includes revamping the bar. There is no doubt that the demand on available funds will be significant and a drive to actively achieve fund raising may well need to be considered at some point.
As regards which, contractors will be used to undertake the work, it will be left to the Project Managers to ensure that they are working with professionals that they know can deliver to the required standards.


5. Treasurer’s Report 
 Nick Mole's Report

NM went through the Income and Expenditure Account of the Old Wilsonian Association and its Subsidiaries.
In particular he highlighted the income received for the transmission masts which, is inclusive of a significant payment, which has been received this year and will be repeated next year. This was brought about by the decision to take a one off larger sum rather than a much smaller sum spread over many years. European legislation has meant that mast revenue has been significantly driven down and as a consequence it was seen to be better value to accept the money now when it would be large enough to have an impact.
The refurbishment of the Cricket Nets, was an unfortunate necessity due to vandalism, while the item showing Club Draws to be debit £3,015, was a clerical error and should be showing plus £6000. The replacement of the electric gates at the main entrance to the grounds, and drainage issues had led to a rise in Pavilion costs of some £16,000 over previous years. These were however one-off costs, which should not have to be repeated.

With regard to the Association’s balance sheet, which was showing a very healthy balance for cash in hand and at the Bank, it should be remembered that 38% of the figure shown related to the Association and the remaining balance reflected the current and sinking funds of the Subsidiary Clubs.

MM mentioned that discussions had already taken place with the Subsidiary Clubs representatives, who were aware that an increase would be made in their rent to £80,000, which must be viewed against the fact that it has not been increased for 8 years. It was being left to the Clubs to determine how best they wished to split the payment of the rent. This will be the first time that this approach has been taken and it is hoped that they will find their own resolution to the matter. However, if this does not happen then the OWA CIO Trustees will have to implement a charging process.

Chris Heayberd thought the operating figures going forward would be tight, especially given the large increases that had taken place in such items as electricity, up from £16,000 to £26,000. He enquired if there were available any projected cash flow analysis for the future years, and NM said there were not at present. CH also enquired as to the accuracy of the Subsidiary Club accounts and suggested a universal template might be of use for presentation of the figures. This could be of particular use, in meeting the demands of the Charities Organisation for the OWA CIO accounts to be independently reviewed/audited. 

Steven Millward emphasised the pressing need for additional car parking particularly on a Sunday when so many Junior Football matches take place. However, while it was acknowledged that this requirement is important, it was agreed that it must be put on hold until the costs of the refurbishment had been absorbed. 

Acceptance of the 2023 OWA Accounts was Proposed by Jasper Gundry White and Seconded by Stuart Paton.

6.Resolution to submit an application for a new bank account with Metro Bank.

Proposed by Bill Hartley and Seconded by Jamie Parkinson.

7. Bar Report 
Jasper Gundry White's Report

Last year we took in wet sales including VAT of £216k, which I am pleased to report we have already exceeded. As of the week commencing 13th November our sales figures stood at £221K, and as we approach the rest of the year, we have several inhouse events and a few outside hires, which I would estimate will see us take an approx. further £26K. The numbers for this year are based on a period from the beginning of January to the projected end of December. 
The cost of stock purchases this year have seen an overall increase, particularly in respect of spirits, wine and beer, and these increases have inevitably occasioned a rise in our sale prices.

We have also seen a change in the kitchen with Steve Lawrence stepping down in July. I would like to thank Steve for all the work and effort he put in over the last few years. Thank You Steve.
In order to better accommodate the members of the Sports Club, myself and the President spent time putting together a list of requirements needed to provide a service that not only made sense for an incoming caterer, but also provide a regular service on a weekly basis, offering specific opening times throughout the year.
In the end we went with a local family who showed the best understanding of the club’s needs and convinced us of their ability to deliver them.
Prior to them starting we deep cleaned the kitchen, updated the electrics in the kitchen area, changed the layout and once again invested in some new (used) equipment to complement what we had already. We also moved and changed the coffee and hot drinks facility into the kitchen. This has allowed the kitchen to now open on weekends earlier than in the past, and saved costs on staff behind the bar.
Feedback from members has been good and now we are seeing a regular flow of members making use of the services provided. This has been evident especially on Sundays with the Junior football club, with coffee and hot drinks selling early in the morning each Sunday. Saturdays has been a little disappointing, but we are working together to improve this. I am hopeful that we are on our way to providing a good food service, with regular opening times, which will contribute to the overall success of the club.
Bromley Food Safety also inspected us this year, while the bar area remained a score of 3 out of 5. Our new caterers, Leaf Bean & Tucker received the highest possible rating of 5. Which is great news for them and the club.

8. Clubhouse report
Anton Snowsill's report 

The last year has seen a drop in income from Clubhouse hirings, which was only to be expected, as the requirement of CIO status, that hirings should be to members only, was implemented. However, where hirings have taken place, they continue to provide a very positive boost to the performance of the bar.

9. Sports Club report
The Clubhouse report, is reflected in MM’s President’s report.

10. Ground report
Steve Millward’s Report

Whilst 2023 has seen a full schedule of sporting activities, maintaining the grounds to a good standard has again been very challenging due to the extremes of weather that have been experienced and I believe Ian Muir has managed well throughout. 

Main Ground
Football – the main pitches, particularly the goalmouths, were well worn when the usual renovations were carried out, with the ground disc seeded and 40 tons of rootzone spread over the pitches. With little rain and low temperatures during the rest of April and beginning of May, deploying sprinklers for over two weeks before cricket started and then again during the month of June, the pitches were not at their best for the start of the 2023-24 season. Pre-season, new goal nets were fitted, including net support posts and new hinged bottom net frames for the nets. Special thanks to Tony Sherlock for arranging and overseeing the installation of the metal ground sockets and to some of the junior football managers/dads for help in erecting and fitting the new nets. The OWFC has reduced the number of teams it runs on Saturday to six but the number of 11-a-side junior teams on Sunday has reduced by just one to 14, with the Vets and Super Vets teams also playing regularly. The number of matches being played over the weekend is still above what should be considered as acceptable and so the pitches will again deteriorate at a faster rate, especially the goalmouths. In order to help maintain the pitches, both will be verti-drained over the Christmas break.

Although car parking on Saturday afternoons and Sundays is being monitored, gridlock on Sundays during winter months is still a possibility.

Note that, assuming cricket fixtures start on Saturday 11th May, the main ground will be available for football up to and including the weekend of the 20th/21st April 2023. Renovations will then take place over the next 19 days prior to commencement of cricket.

Cricket – There were no major problems with the roller and extensive pre-season rolling was carried out. Once again, in spite of some extreme weather, very good pitches were produced throughout the season. Although it was necessary for the sprinklers to be deployed throughout June, with parts of the outfield being very dry and rough, and several downpours later on in the season, we managed to achieve pitch markings of 85.3% (86.3% in 2022) from the Kent League panel umpires (2nd of ten for Div 1 and 10th of thirty for the top three).
The usual renovations were carried out to the square after the season ended and we should be able to maintain a similar level next year.

New cricket nets were fitted at the start of the season together with extensive repairs to parts of the artificial surface. In order to secure the nets from misuse and vandalism, fencing was also erected around the nets with gates across the entrance. Again, thanks to Tony Sherlock for organising and overseeing the drilling of holes and concreting in the fence posts and to those cricket club members who helped erect and bolt on the fence panels.
Repairs to or replacement of the covers are now a priority before the 2024 season.

Tennis – There are signs of a small area of subsidence on the far court which may need to be addressed if the situation deteriorates. Moss is now appearing on the surface of the MUGA and needs to be included in the additional spraying that has now been arranged. Ian Muir continues to spend a considerable amount of time on the courts during the autumn/winter period. 

Hawes Down 
Football – there continues to be significant wear in the goalmouths of the 7-a-side and 9-a-side pitches and renovations of these areas will again be required at the end of the season. Previously renovated areas remain in good condition and drainage does not seem to be a particular issue in these areas now. However, after significant rainfall in October and early November, HD was very wet and soft. I am therefore arranging for both 11-a-side pitches at HD to be verti-drained during the Christmas break, with an additional 60t of sand also spread over the pitches to help improve drainage.

A number of the junior football goal nets that were very worn have been replaced and one or two more may need to be replaced after the end of this season. 
Whilst a couple of broken wheels on moveable 7aside and 9aside goals have been replaced, these are still prone to becoming detached from the main frame of the goal if the goal is pulled rather than pushed when being moved.

Please note that HD will be available for 11-a-side football up to and including Sunday 5th   May 2024, with junior 9/7-a-side football guaranteed to Sunday 12th May.

Cricket – The roller was serviced early in the year and, with its weight unchanged, the square was continually rolled pre-season and pitches rolled as required during the 2023 season. As a result of the extensive rolling and renovations carried out at the end of the previous season, there was an improved condition in all pitches provided. In order for this standard to be maintained next year, post-match renovations have again included scarifying, seeding and dressing with more Ongar loam. 
Extensive pre-season rolling will also be required.

General 
A new irrigation system for the main ground still remains a top priority.  It was again very difficult to combat the hot dry conditions during June. Ian Muir continues to be contracted to carry out all ground maintenance. The amount paid to Ian Muir was increased in March by just under 5%.

On Sundays, although the OW Juniors are employing a car parking monitor and the number of parking issues is now much reduced, capacity continues to be a problem since on occasion the league schedule too many 11-a-side junior matches at home. In spite of pitches being hired at a separate ground, this situation continues to be a problem as there are fourteen 11-a-side junior teams as well as the Vets and Super-Vets.  Also, the ground along the edges of the driveway around from the main gates towards the bungalow and tennis courts continues to be worn away due the amount of parking required on these previously grassed areas 
Additional hard surface parking spaces at the main ground are now an absolute priority.

The maintenance contract for HD again comes up for renewal on the 1st March next year. The contract is subject to approval by both the OWA and the schools. I will be seeking the approval of the Heads for any new terms as well as going through any other issues that are included for discussion. Maintenance costs are now shared 50/50 between the schools and the OWA. Note that costs to outside contractors carrying out large one-off renovations are paid 100% by the OWA.

The Gardening Team continues to regularly meet every second Tuesday of the month.
Each of the memorial trees now has a plaque identifying the person for whom it was planted.


11. Reports of the Subsidiary Clubs

MM said that as these had been available on the OWA website for some time, it was not proposed that they be individually delivered at the AGM.

However, they may be viewed by holding control and clicking on OWA AGM 2023 (oldwilsonians.com)




12. Sports Club Council Election of Officers
 
The following members currently fill the roles on the Sports Club Councill and are happy to stay in their roles going forward.

a. Chairperson-   						 Jim Matthews
b. Secretary-						 Emma Cummings
c. Treasurer-						 Nick Mole
d. Estates Manager- 					 Neil Kendrick caretaking while
 permanent incumbent sought.
e. Marketing and Communications- 			 Chesney Jennings
f. Health and Safety and Safeguarding Representative- Emma Cummings 
g. Subsidiary Clubs Spokesperson-			 Simone Newport

The retention of the incumbents in the above positions on the Sports Club Council were all Proposed by Chris Kingshott and Seconded by Dan Harris.

MM said how pleased he was that the roles of the SCC were being filled, and encouraged by the move towards more non-Old Wilsonians coming forward to undertake the positions.

Bill Hartley expressed an interest in learning more about the job specification relating to the Estates Manager.

13. Election of Bar Committee

MM said that while Jasper, was happy to continue to manage the Bar, there is a need for his knowledge and experience to be shared with other members of the bar committee to ensure we do not have a single point of failure.  John Drabwell and Matt Gundry White put their names forward to participate on the Bar Committee and will work with Jasper to form a plan to share knowledge and responsibilities.

The Bar Committee to consist of- 
Jasper Gundry White
Matt Gundry White
John Drabwell

14. Election of the Disciplinary Committee

This to consist of the Sports Club Council Chairperson and two members of the OWA CIO. Yuved Bmeenia and Steve Millward put their names forward.

15. Election of the Appeals Committee

This to consist of the President of the OWA CIO plus two representatives from either the OWA CIO Trustees or OWSCC

The election of the Bar Committee, Disciplinary Committee and Appeals Committee were all proposed by Michael Hoffman and seconded by Nick Mole.

15. Election of Vice Presidents 
Mark Mace said that the Association wished to recognise the efforts of one of its members and was putting forward the name of Jamie Parkinson for consideration as a Vice President. Jamie has been a stalwart supporter, player and senior representative of the Football Club over many years, and his endeavours are without doubt deserving of recognition.
Proposed by Mike Pike and Seconded by Neil Kendrick.

[bookmark: _Hlk122713296]Existing Vice Presidents: 
Gerry Adams, Terry Adams, Ron Ashdown, Lou Barry, Bob Bevan, Barnes Clanachan, Mike Curling, Pete Davis, John Drabwell Alex Forbes, Doug Forbes, Mike George, Bill Hartley, Ross Hartley, Neil Kendrick, Dave McCarthy, Andy McClinton, Jim Matthews, Roger Matthews, Dave Mew, Cliff Milledge, Nick Mole, Stuart Paton, Clive Peckover, Mike Pike, Ian Pilgrim, Mick Pilgrim, Stan Quantrill, Ian Rayworth, Gerry Reaseley, Andy Smith, Anton Snowsill, Malcolm Taylor, Andy Udale, Dave Wakeford and Steve Wisson. 

All existing Vice Presidents were re-elected on block, having been Proposed by John Drabwell and Seconded by Mike Pike and passed by the meeting. 

16. Election of Honorary Old Wilsonians 
 
[bookmark: _Hlk122713334]Existing Honorary Old Wilsonians:
George Wing, John Lucock, Ray Neve, Paul Jenkins, Denise Pilgrim, Stephen Millward, Clive Prince, Jasper Gundry-White, Nigel Jordan, Andy Steel, Nick Fuller, John Martin, Jill Forbes, Caroline Maxwell, Jan Jenkins, Judith Heayberd, Bob West, Norman Holmes, Archie Whitaker, Jake Johnson, Chris Gurr, Adam Stone, Tony Sherlock, Margo Lawrence, Justin Pryor and Laki Kastiruratne.

There were three nominations for Honorary Membership this year.

Jim Hallums had been nominated by the Tennis Club recognising his 9+ years of organising Monday night tennis, ensuring the supply of new balls for the Club and the best price disposal of used balls. He has also undertaken regular health and safety reviews for the Tennis Club, and is a keen supporter of the Old Wilsonian Luncheon Club.

Andy Spedding had been nominated by the Cricket Club, for his support of the Colts since they were formed in late 1990’s. He has also held the position of Treasurer for the Club and provided coaching for the members.

Laurence Allen was also nominated by the Cricket Club with which he has been involved for 12 years, during that time he has undertaken the role of Fixtures Secretary and Vice Chair of the Club.

As well as playing, Laurence also umpires and scores, sometimes missing out on playing himself as a consequence. 

All three nominations were Proposed by Mike Pike and Seconded by Steve Millward.

15. Reports of subsidiary clubs 
These may be viewed by holding control and clicking on OWA AGM 2022 (oldwilsonians.com)


17. Election of the OWA CIO President
Mark Mace then said that after three years in the role of President and seeing the Association through a somewhat arduous transition as it gained its charitable status and the Sports Club Council was established, he was now pleased to hand over to the President in Waiting Stuart Paton.

SP said he was honoured to have been presented with the opportunity of becoming President. He attended the School from 1974-1981and had been heavily involved with the OWA Football Club for many years both as a player and elected representative in various capacities.
Going forward, he wished to focus on working harmoniously with the School in order to progress the development of the Alumni Community. This it was hoped would benefit the Sports Club by attracting additional members.
SP’s nomination was proposed by Mark Mace and seconded by Neil Kendrick.
  

18. Any Other Business 

Mike Pike wished a note to be made in the minutes of the meeting, acknowledging the sad loss this year of Les Wilks. Les was a previous President of the OWA and remained a Life President of the Tennis Club at the time of his death. For many, he will always be remembered for his unstinting work in organising the Donkey Derbies, which over many financially difficult years, ensured that the Club remained viable.
Les was, also a keen sportsman, but whether it was football, tennis or fund raising, he was above all always great company and had the interests of the OWA at heart.  

There being no other business the meeting closed at 8:52pm. 
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